Regular Meeting A
5:00 PM, June 17, 2026 5’,Vm/\ e

North Annex Building 701 SE Cedar Falls Way, North Bend, WA 98045 Metropolitan Park District
Teams Meeting Information: Meeting ID: 242 136 257 620 957 | Passcode: mW6cx7AV
Join: https://teams.microsoft.com/meet/242136257620957?p=yy358RXS5YIMHg2i0mX

DISTRICT MISSION: to work in partnership with the Community to preserve historic Si View Park and provide
opportunities to enhance the quality of life through the facilitation of recreation programs and parks in the Snoqualmie Valley.

DRAFT

AGENDA ITEMS

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA
4. PUBLIC COMMENT

5. CONSENT AGENDA
A. Minutes: June 3, 2026 regular meeting
B. May 16-31, 2026 Payroll: $70,586.61 payroll (Direct Deposit); $19,948.06 payroll taxes; $8,597.63 PERS
retirement; $126.44 life insurance; $286.27 LTD; $2,864.16 ICMA 457; $481.84 HRA-VEBA
C. Blanket Voucher: #893
D. Electronic Payment: $959.99

6. NEW BUSINESS - none

7. OLD BUSINESS - none

8. COMMITTEE AND STAFF REPORTS
Recreation

Finance

Operations

Directors

ocawp

9. MEETING ANNOUNCEMENTS AND REMINDERS
A. CANCELLED Regular Meeting July 1, 2026 at Spm
B. Regular Meeting July 15, 2026 at 5 pm

10. AGENDA ITEMS FOR NEXT MEETING

11. ADJOURN



AGENDA ITEM NO 5A

Consent Agenda
DRAFT
To: Board of Commissioners
From: Melissa Pasley, Administrative Support Specialist
Date: June 17, 2026
Subject: June 3, 2026 Action Minutes

5:00 PM — CALLED MEETING TO ORDER

Commissioners Attending: Kelly, Leen, Noonan, Raisio & Swade

Staff Attending: Travis Stombaugh Executive Director, Kyle Braun Operations Manager, Minna Rudd
Recreation Coordinator, Scott Loos Finance & HR Manager and Melissa Pasley Administrative Support
Specialist

APPROVAL OF AGENDA APPROVED AS AMENDED 5-0
Leen MOTIONED to Approve as Presented Raisio SECONDED
Discussion: Stombaugh requested the addition of Executive Session, Real Estate
Leen MOTIONED to Approve as Amended Raisio SECONDED

PUBLIC COMMENT: none

PRESENTATION: Riders Park Master Plan Presented by Site Workshop
Vinita Sidhu and Luke Vannice presented the Riders Park Master Plan draft to the Board

CONSENT AGENDA APPROVED AS AMENDED 5-0
Minutes: April 15, 2026 regular meeting
April 16-30, 2026 Payroll: $72,751.45 payroll (Direct Deposit); $21,111.21 payroll taxes; $9,156.52 PERS
retirement; $152.19 life insurance; $319.12 LTD; $2,864.16 ICMA 457; $481.84 HRA-VEBA
May 1-15, 2026 Payroll: $79,947.92 payroll (Direct Deposit); $25,004.15 payroll taxes; $9,140.99 PERS
retirement; $106.26 life insurance; $279.06 LTD; $2,864.16 ICMA 457; $481.80 HRA-VEBA
Blanket Vouchers: #890, #891 & #892
Electronic Payment: $17,254.91
Recreation Report
Operations Report
Leen MOTIONED to Approve as Presented Raisio SECONDED
Discussion: Noonan requested Blanket Voucher 892 be pulled for discussion.
Leen MOTIONED to Approve as Amended, excluding blanket voucher #892 Raisio SECONDED



BLANKET VOUCHER #892
Discussion: HiTouch Furniture and KC Park and Recreation Division payments.
Noonan MOTIONED to APPROVE Leen SECONDED
MOTION APPROVED AS PRESENTED 5-0

NEW Business
Approve Change Order Proposal from Kassel & Associates for COP #012 Maintenance Shop, Over Excavation
and Import and Place Structural Fill per Geotech Requirements in the Amount of $10,160

Raisio MOTIONED Swade SECONDED

APPROVED AS PRESENTED 5-0

Approve Proposal from Kassel & Associates for COP #007 Maintenance Shop Steel Plate Rental for PSE Gas
Main Relocation in the Amount of $6,477

Leen MOTIONED Leen SECONDED

APPROVED AS PRESENTED 5-0

Approve Proposal from Reaper Construction Inc. for COP #02 for the Torguson Park Batting Cages in the
Amount of $14,132.22

Noonan MOTIONED Leen SECONDED

APPROVED AS PRESENTED 5-0

Approve Proposal from Reaper Construction Inc. for COP #03 for the Torguson Park Batting Cages in the
Amount of $6,981.90

Leen MOTIONED Raisio SECONDED

APPROVED AS PRESENTED 5-0

Approve Resolution 2026-03. Declaration of Surplus Property and Authorizing Staff the Disposition of
Surplus Property

Leen MOTIONED to Approve Kelly SECONDED

Discussion: reason the equipment is no longer needed and updating the resolution language to reflect
that.

Leen MOTIONED to APPROVE the AMENDED Resolution Raisio SECONDED

APPROVED AS AMENDED 5-0, Pasley recorded the amended language

MEETING ANNOUNCEMENTS AND REMINDERS

Workshop Meeting June 17,2026,2 pm -5 pm
Regular Meeting June 17,2026 at 5 pm
Tentative Meeting July 1, 2026 at 5pm

AGENDA ITEMS FOR FUTURE MEETING: none mentioned



EXECUTIVE SESSION — Real Estate — Pursuant to RCW 42.30.110
Entered into executive session at 6:58 pm for the duration of 10 minutes.
The session ended at 7:08 pm.

Leen MOTIONED to AUTHORIZE the Executive Director to Pursue an Appraisal and to Enter Into Real Estate
Negotiations Noonan SECONDED
MOTION APPROVED AS PRESENTED 5-0

7:15 PM — ADJOURNMENT
Leen MOTIONED Swade SECONDED

Meeting Minutes prepared by Melissa Pasley, Administrative Support Specialist

SI VIEW METROPOLITAN PARK DISTRICT
ATTEST/AUTHENTICATED:
President

Clerk




AGENDA ITEM NO 5B

Consent Agenda
DRAFT
To: Board of Commissioners
From: Scott Loos, Finance & HR Manager
Date: June 17, 2026
Subject: Payroll

May 16-31, 2026 Payroll:
$70,586.61 payroll (Direct Deposit); $19,948.06 payroll taxes; $8,597.63 PERS retirement; $126.44 life
insurance; $286.27 LTD; $2,864.16 ICMA 457; $481.84 HRA-VEBA




AGENDA ITEM NO 5C & 5D

Consent Agenda
DRAFT
To: Board of Commissioners
From: Scott Loos, Finance & HR Manager
Date: June 17, 2026
Subject: Blanket Voucher & Electronic Payment
Blanket Voucher No. 893

in the amount of $34,778.68. Checks are scheduled to arrive as early as 06/10/26 and will be distributed.

Electronic Payment
Verizon Wireless - $959.99




AGENDA ITEM NO 8A

Staff Report
DRAFT
To: Board of Commissioners
From: Minna Rudd, Recreation Manager
Date: June 17, 2026
Subject: May Recreation Team Report prepared 6-05- 2026

Program Enrollment
e Spring—Summer land-based programs: As of June 5, 3,020 participants are enrolled in programs running
April through August.
e Aquatics: Combined group and private swim lesson enrollment is 581 for Session C, ending the week of
June 8. Summer enrollment remains open, with the first week of lessons beginning June 20.

Program Highlights
Family Programs (Parent-Child, Indoor Playground)
e Indoor Playground attendance decreased in May with more outdoor play options available. 98 children

attended over seven play dates. The program is now on summer break until mid-September.

Youth Programs (School Care, Enrichment, Camps, Teens)

e Enrollment for the new school-year care program at the Early Learning Center is lower than anticipated.
Staff attended a school-hosted event to connect with families. Registration will remain open through
June before determining fall program status.

e Current school-year care enrollment remained steady through June, unlike previous years when a decline
often occurred. Registration for 202627 care opened June 5 for NBE, OES, and FCE.

e Teen Trips and Teen Night events continue to see low attendance this spring, even with themes selected
by students during the winter voting process.

e The Youth Council held its last meeting of the school year with a park clean-up activity. Students will
continue participating in volunteer opportunities throughout the summer, though formal meetings will
pause. Members also volunteered at the senior center Gala dinner in late May.

e TRAC Camp will be staffed by four returning team members who are home from college for the
summer.

e Si View and RAD Summer Camps begin June 22. Camps are at capacity for all nine weeks, running
through August 21.

Community Programs (Special Interest, Cultural Arts, Specialized Recreation)

e The Specialized Recreation spring series is wrapping up after a season of arts and crafts, games, and a
bowling trip. The program lead plans to return for the fall series. Staff continue working with Special
Olympics to transition the program into Si View offerings.

¢ Youth Dance Camp currently has 10 students enrolled, with additional space available before the June
22 start date.



Athletics (Youth and adult sports, open gym)

Drop-in Volleyball attendance remains low; staff will explore better scheduling options for fall.

The Summer Adult Recreational Pickleball League is underway with 18 teams.

Spring Basketball League concludes June 13 and has run smoothly throughout the season.

A group of high school students rented the gym to host their own basketball game, bringing their own
referees, coaches, players, and photographers. It was impressive to see more than 30 students organize
and execute the event independently.

Adult Programs (e.g., health & wellness, special interest, dance)

17 participants attended the monthly Sound Healing class at Meadowbrook, which continues to attract
new attendees.

Adult Line Dancing continues to draw strong interest from both new and returning dancers. To meet
demand, a Line Dance workshop and a second Intermediate class will be added for fall. Zumba
attendance is low, with three registered participants and a few drop-ins. The spring Bollywood session
was canceled due to no enrollment. Hip-Hop has launched with moderate interest and six students. Adult
Tap/Ballet maintains consistent participation. A traditional Step Aerobics class is scheduled to begin this
fall. Bollywood Fitness will not return in fall due to limited interest.

Outdoor Programs (Hiking, Biking, Tours)

Events

Current outdoor offerings include Walking Club, Stroller Striders, Teen Hikes, and Watershed Tours.
Additional youth hikes and bike adventures will begin once the school year concludes.

KCLS Story Time was held Wednesday, May 20 at the Si View Picnic Shelter with a large turnout of
approximately 175 attendees. Only 14 preregistered; one preschool class and many Indoor Playground
families joined after hearing the onsite announcement.

Farmers Market Opening Day was Thursday, June 4. The market runs June 4-September 3. Guest
Speakers were King County Sheriff Chief Ed Hall, Councilmember Sarah Perry, King County Local
Services Director Leon Richardson, and North Bend Mayor Mary Miller. 80 vendors are confirmed for
the season. A few withdrew due to circumstances beyond our control. Staff are awaiting responses from
several vendors and nonprofits, especially farm/food processing vendors and food trucks. Additional
volunteers are still needed to fill open shifts.

Summer Concert Series opened with performances from the NBE Marimba Band and the Paula Boggs
Band. The full concert lineup is booked with a waitlist for cancellations.

The Outdoor Adventure Jamboree is scheduled for June 24, with 12 organizations confirmed and
outreach ongoing to increase participation.

Aquatics (Swim lessons, water safety programs)

Summer registration opened May 15, with 712 participants registered for group lessons and 50 for
private lessons

The June Lifeguarding Course (June 15-18) is full with 10 students.

Head Lifeguard Grace Luccio’s last day is June 12.

Two returning staff members, Jasmine Whitley and Sarai Cotogna, will rejoin the team this summer.
Aquatics staff will be at the Farmers Market on Thursday, June 18 to share water safety and first aid
information.

Schedule update: A new Promo Swim session will be offered Thursdays during the summer from 3:50—
5:00 pm.



Field Rentals
e SVLL operations improved in May with better weather conditions.

e Lacrosse groups appreciated the lined field at Tollgate this spring. Maintenance staff are commended for
their excellent work preparing the field.

e Lacrosse has reserved Tollgate two days per week this fall.

e Staff met with the Cricket group and are awaiting their wicket maintenance and playing schedules.

Facility Rentals: Facility Category May 2025  May 2026
Meadowbrook Private Rentals 13 6
Si View Classes 22 18
Si View Camps 0 0
Partner Use 2 4
Education Programs 2 4
South Fork Landing Private Rentals 1 2
League Rentals 3 4
Si View Camps 0 0
Picnic Shelters Private Rentals 12 17
Pool Private Rentals 5 6
Community Center Private Rentals 16 10
Tollgate Farmhouse Private Rentals 2 3

Current Leases
e Tennant Trailhead Park: Kiosk — through 2026

o Tollgate Farm Park: Barn — through 2029; Trailer Space — through 2028; Pasture — through 2029;
Kitchen Garden — through 2026; Crop Field — through 2030; Farmstand — through March 2027; CSA
Space — through March 2027

e South Fork Landing Park: ProShop — through September 2029; General Store — through February
2027; Parking Area — through March 2027



AGENDA ITEM NO 8B

Staff Report
DRAFT
To: Board of Commissioners
From: Scott Loos, Finance & HR Manager
Date: June 17, 2026
Subject: April 2026 Finance Report Summary
Fund and Cash Balances:

April 2026 closed with $2,866,589.06 in the General Fund; $284,026.98 in the Revenue Stabilization
Fund; $40,645.26 in the Equipment Fund; $31,443.96 in the Park Fund; $836,905.33 in the Debt Service
Fund; $40.68 in the Si View Interior Debt Service Fund; $706,303.82 in the Capital Projects Fund (300);
$8.49 in the Capital Projects Fund (301); and $2,300.55 in the Gift Card Fund.

Actual cash balance of $4,768,264.13 in the King County Account.

Revenue vs. Expense:

The general fund (excluding the effects of beginning and ending fund balances) is at 37.6% of budgeted
revenue and 28.2% of budgeted expense for the year. (Compared with 33% of the budget year).
The overall net increase (year-to-date) to beginning fund balance is $525,240.23.

Revenue Commentary:

Property taxes received for the month were $1,038,745.69 (General Fund) and $452,971.41 (Si
View/Tollgate Debt Service Fund).

Total program and rental revenue for April was $450,067.10.

Programs exceeding budget include Community Center Activity Fees (43.8%), Aquatics Activity Fees
(36.1%), Cultural Arts (50.4%), Health and Wellness (36.1%), Community (99.2%), Youth Sports
(38.3%), and Outdoor (40.7%).

Rental activity exceeding budget include Pool (37.1%), Community Center (40.3%), South Fork
Landing (34.3%), and Tennant Trailhead Park (882.0%).

Expense Commentary:

(511) Commissioner’s Fees (43.3%). Includes December payments.

(511) Miscellaneous (58.2%). $348.95 vs. $600.00 budget. Includes December commission meeting
expense.

(511) Election Costs (85.3%). Includes fall 2025 election expense.

(513) Training — Tuition (39.6%). $435.69 vs. $1,100.00 budget.

(514) Miscellaneous — Dues/Fees (85.4%). $299.00 vs. $350.00 budget.

(518) General Government — Operating Supplies (43.8%). Includes general office supplies.

(518) Professional Services — Computer Network Support (36.4%). Payments now include sales tax.
(518) Communications — Postage (34.1%). Includes mailing of recreation guides.

(518) Communications — Telephone (40.0%). Includes desk and cell phones.

(518) Communications — Internet — Meadowbrook (41.2%). Over due to timing of payments.

(518) Printing/Advertising (36.5%). Includes printing/mailing of the recreation guides.



(518) Insurance — General Liability (100.0%). Reflects full payment of 2026 AWC RMSA insurance
assessment.

(518) Public Utility Services — Water/Sewer/Storm/Flood (39.9%). Running over due to rate increase.
(518) Public Utility Services — Electric (55.1%). Over due to seasonal usage.

(518) Public Utility Services — Natural Gas (44.0%). Over due to seasonal usage.

(518) Public Utility Services — Water — South Fork (31.4%). Over due to usage and rate increase.
(518) Public Utility Services — Natural Gas — Meadowbrook (37.6%). Over due to seasonal usage.
(518) Public Utility Services — Water/Sewer/Storm/Flood — Meadowbrook (40.2%). Over due to usage
and rate increase.

(518) Security Monitoring (142.9%). Includes alarm and fire monitoring system at the new admin
building.

(594) Computer Hardware & Software (49.8%). Includes 2026 contract renewal of Springbrook
software and monthly fees for DASH registration and NOV Atime software.

(519) Miscellaneous Dues and Fees (91.2%). Includes payment of 2026 AWC membership
assessments, NRPA agency dues and background check fees. Also includes King County SWM and
Noxious Weed charges.

(519) Credit Card Fees (34.5%). Over due to transaction volume.

(519) Ad Valorum Tax Refunds (34.7%).

(558) Contract Services — Planner/Comprehensive Plan (101.7%). Reflects ongoing billings for Riders
Park.

(558) Research (89.7%). Over due to timing of payments.

(574) Salaries & Wages — Seasonal — Community (52.3%). Includes seasonal staff support for
community programming.

(574) Benefits — Community (57.0%). $298.40 vs. $523.90 budget.

(574) Professional Services — Cultural Arts (33.0%). Includes youth dance and art programs.

(574) Advertising — Special Events (79.5%), Health and Wellness (82.1%), and Outdoor (43.5%) over
due to annual pre-payment of online advertising.

(574) Rentals — Youth (40.8%). Includes revenue share payments for programs held in SVSD facilities.
(574) Rentals — Youth Sports (38.3%). Includes revenue share payments for programs held at SVSD
facilities.

(574) Other — Youth (42.5%). Includes summer camp entertainment.

(574) Other — Special Events (113.2%). Includes farmer’s market conference fees, farmer’s market
permit and other special event expenses.

(575) Salaries & Wages — Seasonal — Si View (49.5%). Includes building supervisor staff for rental
activity.

(575) Benefits — Seasonal — Si View (56.4%). Includes payment of Q4 2025 payroll taxes.

(575) Professional Services — South Fork Maintenance (41.7%). Over due to timing of payments.
(575) Repairs & Maintenance — Facilities — Si View (50.3%). Includes annual fire system inspection.
(575) Repairs & Maintenance — Facilities — Meadowbrook (37.0%). Includes interpretive center
maintenance supplies.

(576) Benefits — Seasonal — Aquatics (35.8%). Includes payment of Q4 2025 payroll taxes.

(576) Operating Supplies — Aquatics (34.1%). Includes program supplies.

(576) Operating Small Tools & Equipment — Aquatics (41.5%). Includes program small tools.

(576) Travel (85.6%). Includes travel expense to AOAP conference.

(576) Advertising — Aquatics (65.3%). Includes pre-payment of online advertising.

(576) Training - Tuition (66.9%). Includes AOAP conference and WRPA conference fees.

(576) Operating Supplies — Tollgate Park (43.2%). Includes janitorial supplies.

(576) Operating Supplies — Tennant Trailhead Park (49.5%). Includes janitorial supplies.



(576) Small Tools & Equipment — Tollgate (277.4%). Includes purchase of picnic tables which will be
reimbursed by the city.

(576) Small Tools & Equipment — Torguson (40.0%). $1,120.69 vs. $2,800.00 budget.

(576) Small Tools & Equipment — South Fork Landing (81.3%). $1,869.20 vs. $2,300.00 budget.
(576) Small Tools & Equipment — Tennant Trailhead (82.2%). $575.45 vs. $700.00 budget.

(576) Small Tools & Equipment — Riders Park (45.9%). $505.87 vs. $1,100 budget.

(576) Professional Services — Grounds Maintenance (62.5%). Includes tree removal at SFL.

(576) Repairs & Maintenance — Tollgate (37.5%). Includes general maintenance.

(576) Repairs & Maintenance — South Fork Landing (84.3%). Includes general maintenance.

(576) Repairs & Maintenance — Riders Park (50.1%). Included general maintenance.



AGENDA ITEM NO 8C

Staff Report
DRAFT
To: Board of Commissioners
From: Kyle Braun, Operations Manager
Date: June 16th, 2026
Subject: Operations Report
Capital Projects

Admin Building — Project is nearly complete.

Maintenance Shop — Site work is completed except for the landscape; project will go into slight pause
until the building kit arrives July 18™ Project is still on schedule for September completion.

Torguson Batting Cages — Construction on going, concrete is schedule to be poured this week, we have
to access the project through North Bend Elementary, so we have been waiting for school to get out.

Si View Community Center, Pool, and Park

Farmers market was off to a good start.

Parking lot has been pressure washed, and we will restripe this week or next.

Back storage garage roll up door is to be replaced in next couple of weeks.

New rules have been installed.

Moving to the new admin building in the next couple of weeks, we will be doing minor repairs to the
existing building to prepare for use by pool staff.

We have hired two new seasonals that will be working full-time through the summer.

Tollgate Farm Park

New picnic tables are assembled in the barn, pads have been excavated and forms laid, we are awaiting
good weather for our concrete and installation.

Farmhouse repainting is scheduled for early July.

On-going coordination with city of SF bridge and trail project.

Cricket has started prepping the pitches for the season.

Torguson Park

Vandalism has picked up again and we have had two major incidents in the last couple of weeks. The
women’s quad restroom is closed as we are waiting for parts to repair it.
E-Motorcycles continue to be an ongoing issue.

South Fork Landing Park

Irrigation will start soon. We are installing some new timers out there to modernize the system.
Ongoing planning has been underway for Phase 1 of improvements.



Riders Park

e Repairs are nearly complete; we should be fully opened back up by the end of this week and ready for
summer camps to start.
e New Park master plan will be presented to the commission at the June 4™ meeting.

Meadowbrook

e First mowing is completed and we are in a June pause until we will pick back up again in July.
e We will begin edge mowing back berries in the next week.



AGENDA ITEM NO 8D

Staff Report
DRAFT
To: Board of Commissioners
From: Travis Stombaugh, Executive Director
Date: June 17, 2026
Subject: Director’s Report

Park Impact Fee Analysis

Staff recently met with representatives from the King County Council to discuss the feasibility of establishing a
park impact fee program within the District’s boundaries. Following that discussion, King County Council staff
completed a preliminary analysis of potential development within the unincorporated portions of the District to
estimate potential impact fee revenues.

The analysis assumed that the impact fee program would be consistent with the current boundaries of the Park
District and that King County would administer and collect fees only within the unincorporated areas of the
District.

Council staff reviewed parcel and zoning data within the District and identified 4,444 parcels located in
unincorporated King County. Of those, approximately 4,153 parcels are privately owned and not enrolled in the
Public Benefit Rating System. The majority of these parcels are already developed with existing residential uses
and are generally not candidates for significant additional development.

Using a theoretical build-out model, staff assumed that parcels could be subdivided to the maximum extent
allowed by zoning and that constraints such as critical areas, access limitations, resource uses, and market
conditions would not restrict development. Under these assumptions, approximately 605 properties were
identified as having some potential for additional residential development, resulting in a maximum theoretical
capacity of 958 new dwelling units.

To illustrate potential revenue generation, King County staff applied a hypothetical park impact fee of $5,000
per dwelling unit. Under a full build-out scenario, total impact fee revenue could reach approximately $4.7
million over time. However, staff emphasized that this figure represents a theoretical maximum and is unlikely
to be realized.

A more realistic development scenario indicates annual revenues would be substantially lower. If only one
percent of the theoretical development potential occurred annually, the District could expect approximately
$47,000 in impact fee revenue per year. King County staff noted that actual development activity is likely to
occur at a rate significantly below one percent based on recent residential permitting trends in unincorporated
King County.

The analysis concludes that while a park impact fee program could provide an additional funding source for
capital projects, the overall revenue potential within the District's unincorporated areas appears limited due to
existing development patterns, parcel sizes, and relatively low rates of residential growth.



