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  Budget Message from the Director 
 

Dear Citizens and Honorable Park District Board of Commissioners, 
 

It is my pleasure to present the District Budget for the 2026 fiscal year.  This budget reflects the District’s 

ongoing commitment to providing quality parks and recreation services for patrons of all ages in a fiscally 

responsible, sustainable, and conscientious fashion.   
 

2025 Accomplishments  
This was a year where we were able to expand current offerings and implement new programming that 

had been identified as a priority by our residents in our Recreation Program Plan. Some things that won’t 

or haven’t changed is that our parks and recreation programming still provide a critical outlet for the 

community as a safe place to recreate and satisfy that craving for social interaction. Thanks to the 

dedicated efforts of our maintenance crews and recreation staff, parks were maintained at a high level of 

service and our programs continued to provide creative outlets. Our central services, planning efforts, and 

commission meetings have continued to utilize multi-modal communication outreach through in person 

and virtual platforms, user surveys and statistically valid surveys. Capital projects continued to be on 

schedule, enhancing and expanding our heavily used park & trail system. We expanded all core program 

offerings including summer camps, aquatics programs, special events, and the summer farmer’s market.  

While 2025 can be described as an evolution of our offerings with trends and needs, the community is 

well positioned as we move into 2026. 
 

In 2025 the Capital Improvement Plan approved by the Board of Commissioners and implemented by 

staff was an investment in infrastructure, safety and historical assets.  The District invested $3.8M in 

capital park projects and utilized $1.5M in grant funding.  2025 marked the last year of implementing 

projects outlined in the 2018 bond campaign “Connecting and Protecting Our Parks”. These past projects 

and previously identified capital projects exemplify the District’s commitment to enhancing recreational 

opportunities in the Snoqualmie Valley and are a direct reflection of the past 2017 Comprehensive plan 

and continued public input through meetings and statistically valid surveys.   

 

Significant capital projects and acquisitions of note include design and construction work for Si View 

Park North Entrance and Maintenance Shop, Si View Administration Building and South Fork Landing, 

connecting Tennant Trailhead Park to Snoqualmie Point Park and Opens Space preservation in the Tokul 

Creek Forest.  Other projects and investments included adopting our Park and Recreation Open Space 

Plan (PROS) which identifies future funding for items identified in the 5 year Capital Improvement plan.  

The Capital Improvement Plan projects and investments were derived from revenues generated through 

the General Fund and project specific grant awards. 

 

Planning for indoor pool space will continue to be a top priority in 2026 with a focus on building 

collaborative partnerships to expand funding options for a new aquatic facility for the community.  The 

current 87-year old Si View Pool received a new circulation pump, motor and drains in accordance with a 

federal mandate.   

   

The District has continued to enhance the partnership with the Meadowbrook Farm Preservation 

Association and the Cities of North Bend and Snoqualmie for the management of their Interpretive Center 

and park grounds.  The use of this park and facility has continued to grow with special events, community 

programming and trail development.  This partnership allows for joint management of the facility and the 

potential for joint programming opportunities in the future. 

 

The District continued to compliment City of North Bend operations through Inter Local Agreement to 

manage Torguson Park, Tennant Trailhead Park in addition to Tollgate Farm Park.  These partnerships 

allow for the better use of valley resources by minimizing duplication of service between the City and 

District.  These agreements are reflected in the 2026 budget.     
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Other critical partnerships include the Snoqualmie Tribe, City of Snoqualmie, the Snoqualmie Valley 

School District, King County, Mountains to Sound Greenway Trust, the Mount Si Senior Center and local 

youth sports associations.  The current focus of these partnerships and collaborations are the coordination 

of capital projects for fields, conservation and other parks and recreation facilities and the enhancement of 

recreational program opportunities in the Snoqualmie Valley.  Great examples of these partnerships have 

been the expansion of after school enrichment programming to North Bend Elementary School, Opstad 

Elementary School and the interlocal agreement between Si View and the City of North Bend to build 

Tollgate Farm Park on city owned land.  

 

2026 Financial Outlook 
 

Throughout the year the District assesses current and future needs while implementing a fiscally sound 

and sustainable business model designed to minimize the financial impact on residents of our district. 

Because of these policies and foresight, the District has now achieved three AA ratings from Standard & 

Poor’s, one AA rating from Moody’s and has continued to expand programming through earned revenue.   

 

As we embark on the 2026 fiscal year, the District has taken steps through sound fiscal management and 

operating efficiencies to ensure continued operations at the current levels of service.   
 

Overall, the District has taken a realistically attainable budgeting approach for 2026.  With more program 

flexibility and offerings available through evolving program needs we’ve projected a conservative 

baseline.  The District is projecting a 13.87% increase in earned and miscellaneous revenues.  The 

13.87% year over year increase in earned and miscellaneous revenues is due to a combination of factors 

but mainly a direct result of programming evolution, expansion and to offset operational costs.     
 

The 2026 budget continues to maintain a relatively healthy cash reserve in each of our District Funds.  

Reserve balances are necessary to ensure the financial health of the District and the continuity of 

programs and services.  This budget proposes end of the year cash reserves in the General Fund equal to 5 

months’ operating cash.  Reserves have also been established in the Park Development Fund, Capital 

Improvement Fund and Revenue Stabilization Fund. 
 

2026 Budget Trends 
 

2026 Capital Projects & Planning 
With the approval of “Connecting and Protecting Our Parks” bond initiative Capital projects have been a 

high priority for the District over the last 7 years.  These projects are for the most part complete, but we’re 

continuing to maximize resources through collaboration and opportunity.  Capital projects continuing or 

beginning in 2026 are Maintenance Shed and Trail to Park Street Project, Si View Administration 

Building and New Park Master Planning.  Continuing to identify and allocate funding for future projects 

is critical for the safe and successful delivery of parks and recreation services. 
 

Torguson Park Maintenance Implementation 
Starting in 2016 the District began park landscape maintenance and scheduling services for Torguson 

Park using District personnel.  The 2026 Budget reflects the District’s investment in personnel and 

equipment to provide this service, as well as capital investments dedicated towards this park.  
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Professional Development 
The District remains committed to providing professional development opportunities to both the staff and 

the Board of Commissioners.  The training budget allows staff and Commissioners to participate in 

Washington Recreation and Park Association, Association of Washington Cities and Washington State 

Finance Officers Association training opportunities to name just a few.  

 

Fiscal year 2026 marks a year of continued dedication to serving the needs of our community.  Thank you 

all for sharing your vision and ideas for the future.  Your guidance has helped us develop one of our most 

important planning tools for the future – the 2026 Annual Budget. 
 

 
 

Travis Stombaugh 

Executive Director 
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 Mission and Values 
 

Mission Statement 
 

 

The Mission of the Si View Metropolitan Park District is to work in partnership with the 

community to preserve historic Si View Park and provide opportunities to enhance the quality of 

life through the facilitation of recreation programs and parks in the Snoqualmie Valley. 

 

 

Core Values 
 

Partnerships 

Integrity 

Accountability 

Customer Service 

Accessibility 

Environmental Stewardship 

 

 

District Contact Information 
 

Si View Administration Office 

400 SE Orchard Dr. SE (Physical Address) 

P.O. Box 346 (Mailing Address) 

North Bend, WA 98045 

 

Phone:  425-831-1900 

Fax:  425-831-1442 

E-mail:  info@siviewpark.org 

Website:  www.siviewpark.org 

 

 

mailto:info@siviewpark.org
http://www.siviewpark.org/
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 Organization Chart 

 

 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff Organization 

 

The total number of benefited salaried positions proposed for the 2026 fiscal year and represented on 

the organizational chart is 18.5 full time equivalents (FTE).  The current staffing structure maximizes 

the district’s current resources while retaining the ability to maintain an effective delivery of services 

to the community.    

 

Executive  

Director 
 

Recreation 

Manager 

Operations 

Manager 

 

Finance & HR 

Manager 

Recreation  

Supervisor 

(Aquatics) 

Administrative 

Support 

Specialist 
 

Recreation 

Coordinator  

Recreation 

Supervisor 
 

Operations 

Technician 

 

Operations 

Technician 

(3/4) 

 

Operations 

Technician 

 

Operations 

Technician 

(3/4) 

Recreation  

Coordinator 

Recreation  

Coordinator 

Recreation  

Coordinator 
Recreation  

Coordinator 

Operations 

Lead 

 

Recreation 

Specialist 

Operations 

Supervisor 
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 Budget Process 
 

The budget is an important policy document that provides District officials and staff with a 

planning tool for the future.  The District’s fiscal year is the same as the calendar year, and 

budget preparation typically begins in the spring and follows a typical timeline as the example 

below.   
 

May 6
th

, 2026  Commission develops long-term budget goals and  

performance objectives. 
 

August 5
th

    Presentation of 2
nd

 Quarter Report. 

 

August 11
th

   Director delivers budget directives to staff. 

 

September 7
th

  Director reviews staff budget requests and modifies to fit within 

revenue projections. 

 

September 15
th

  Budget Draft (Preliminary) to Administrative Committee for 

Review – 2027 Staff Plan  

 

September 17
th

 Operations Committee Reviews 2027 Capital Improvement Plan 

(CIP) 

 

October 7
th

     Preliminary Budget to Commission  

 

October 14
th

    Second Budget Draft to Administrative Committee for Review 

 -CIP 

 -Proposed Levy Rate 

  

Notice of Public Hearing published in Snoqualmie Valley Record 

(11/05/26 and 11/12/26). 
 

November 4
th

      Second Budget Draft to Commission 

- Capital Improvement Plan (CIP) 

- Proposed Levy Rate 
 

            November 18
th 

 Approval of 2027 Budget 

    -     Public Hearing – 2027 Budget and Revenue Sources  

-     Property Tax Rate for 2027 Approved 
 

November 27
th

  Approved Budget sent to State Auditor’s Office 

  Final Budget Available to Public 

 

 January 1, 2027 2027 Budget Implemented 
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 District Funds 
 

Under the accounting rules which the District is required to use (known as “fund accounting”), 

the money received (revenues) and the money spent (expenditures) are accounted for in what 

amount to separate legal entities (funds).  This is done to ensure that money collected for a 

special purpose is spent for the purpose intended.  The District budget has five major funds: the 

General Fund, the Equipment Fund, the Park Development Fund, the Capital Improvement Fund 

and the Revenue Stabilization Fund.  A brief explanation of each fund follows: 
 

General Fund – This fund is used to account for the District’s ongoing activities.  It 

includes such things as recreation programming, aquatics programming, financial 

management, legal services, planning, facility and park maintenance.  The General Fund 

accounts for the majority of the Si View budget. 
 

Equipment Replacement Fund – This fund is used to account for major equipment 

purchases and replacement.  Equipment purchases may include tables, chairs, appliances, 

athletic equipment and audio/visual equipment. 
 

Park Development Fund – This fund accounts for capital projects relating to outdoor park 

facilities.  Projects in this category typically involve outdoor play structures, ball fields, 

picnic shelters, trails and other outdoor improvements. 
 

Capital Improvement Fund – This fund accounts for major capital construction projects. 

 

Revenue Stabilization Fund – This fund is maintained to address temporary revenue 

shortfalls; payment of approved expenditures due to cash flow shortage; reserves for 

expenditures deemed necessary by the Executive Director and the Board of 

Commissioners; and temporary short-term interfund loans. 

 

Community Center Interior Debt Service Fund– This fund accounts for capital 

construction costs specific to the Si View Community Center Rehabilitation Project.    

 

Si View Tollgate Debt Service Fund – This fund accounts for 2010 Bond debt payments.  

 
 

 

  

 

Fund 

2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance % Change 

GENERAL FUND      

Beginning Cash $2,338,204  $2,300,000  $2,097,966  ($202,034) -8.78% 

Revenue $4,726,355  $5,077,442  $5,579,520  $502,078  9.89% 

Expenditures $4,740,086  $5,334,587  $5,579,155  $244,568  4.58% 

Ending Cash $2,324,473  $2,042,855  $2,098,331  $55,476  2.72% 

CAPITAL FUND      

Beginning Cash $2,579,053  $4,297,393  $2,039,467  ($2,257,926) -52.54% 

Revenue $2,528,278  $670,000  $845,000  $175,000  26.12% 

Expenditures $291,597  $4,857,300  $1,823,015  ($3,034,285) -62.47% 

Ending Cash $4,815,734  $110,093  $1,061,452  $951,359  864.14% 
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Fund 

2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance % Change 

EQUIPMENT FUND 
     

Beginning Cash $31,919  $12,693  $22,402  $9,709  76.49% 

Revenue $543  $20,525  $40,525  $20,000  97.44% 

Expenditures $19,760  $15,011  $36,012  $21,001  139.91% 

Ending Cash $12,701  $18,208  $26,916  $8,708  47.83% 

PARKS FUND      

Beginning Cash $41,469  $43,056  $53,129  $10,073  23.40% 

Revenue $1,637  $21,500  $21,500  $0  0.00% 

Expenditures $32  $40,031  $45,031  $5,000  12.49% 

Ending Cash $43,073  $24,525  $29,598  $5,073  20.69% 

Revenue Stabilization      

Beginning Cash $258,924  $268,911  $280,499  $11,588  4.31% 

Revenue $10,221  $9,000  $9,000  $0  0.00% 

Expenditures $201  $200  $210  $10  5.00% 

Ending Cash $268,944  $277,711  $289,289  $11,578  4.17% 

Community Center 

Interior Debt Service 
     

Beginning Cash $3,664  $5,375  $0  ($5,375) -100.00% 

Revenue $72,629  $71,532  $0  ($71,532) -100.00% 

Expenditures $70,843  $70,965  $0  ($70,965) -100.00% 

Ending Cash $5,449  $5,942  $0  ($5,942) -100.00% 

Si View Tollgate Debt 

Service Fund 
     

Beginning Cash $278,680  $289,412  $303,319  $13,907  4.81% 

Revenue $1,122,777  $1,120,100  $1,119,100  ($1,000) -0.09% 

Expenditures $1,087,186  $1,108,264  $1,122,489  $14,225  1.28% 

Ending Cash $314,272  $301,248  $299,930  ($1,318) -0.44% 

Capital Projects Fund 

2018 Bond 

     

Beginning Cash $2,293,449  $602,905  $0  ($602,905) -100.00% 

Revenue $50,092  $5,000  $0  ($5,000) -100.00% 

Expenditures $1,787,912  $607,905  $0  ($607,905) -100.00% 

Ending Cash $555,629  $0  $0  $0  0% 
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 2026 Budgeted Revenue 

Classification by Categories 

(All Funds) 
 

Fund 
Beg. 

Balance 
Taxes 

Inter 

Gov 

Rev 

Charges 

for 

Services 

Rents & 

Leases 

Interest & 

Misc. 

Transfers 

In 

Bonds  

& 

Loans 

Total 

Budget 

          

General Fund $2,097,966  $2,515,255  $244,771  $2,304,301  $389,989  $125,205  $0  $0  $7,677,486  

Capital Fund 

(300) 
$2,039,467  $0  $0  $0  $0  $20,000  $825,000  $0  $2,884,467  

Capital Fund 

(301) 
$0  $0  $0  $0  $0  $0  $0  $0  $0  

Equipment 

Fund 
$22,402  $0  $0  $0  $0  $525  $40,000  $0  $62,927  

Parks Fund $53,129  $0  $0  $0  $0  $1,500  $20,000  $0  $74,629  

Revenue 

Stabilization 
$280,499  $0  $0  $0  $0  $9,000  $0  $0  $289,499  

CC Interior 

Debt Service 

Fund 

$0  $0  $0  $0  $0  $0  $0  $0  $0  

Si View/Tollgate 

Debt Service 
$303,319  $1,100,100  $0  $0  $0  $19,000  $0  $0  $1,422,419  

Total All 

Funds 
$4,796,782  $3,615,355  $244,771  $2,304,301  $389,989  $175,230  $885,000  $0  $12,411,427  
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2026 Budgeted Expenditures 

Classification by Categories 

(All Funds) 
 

Fund 
Salaries & 

Wages 

Personnel 

Benefits 

Supplies, 

Services 

and Other 

Interfund 

Transfer 

Ending 

Fund 

Balance 

Total 

Budget 

GENERAL FUND       

Legislative $16,000  $0  $20,250  $0  $0  $36,250  

Executive $199,254  $55,274  $3,940  $0  $0  $258,468  

Finance $194,712  $82,946  $30,450  $0  $0  $308,108  

Legal $0  $0  $10,000  $0  $0  $10,000  

Personnel $0  $0  $0  $0  $0  $0  

Central Services $0  $0  $559,678  $0  $0  $559,678  

Protective Inspections $0  $0  $0  $0  $0  $0  

Facility Engineering $0  $0  $0  $0  $0  $0  

Planning & Community 

Development 
$0  $0  $55,000  $0  $0  $55,000  

Recreation $907,650  $269,443  $518,904  $0  $0  $1,695,996  

Facilities $608,039  $260,018  $111,083  $0  $0  $979,140  

Aquatics $466,237  $121,986  $61,689  $0  $0  $649,912  

Parks $29,623  $4,387  $107,594  $0  $0  $141,604  

Other Exp & Transfers $0  $0  $0  $885,000  $0  $885,000  

Ending Fund Balance $0  $0  $0  $0  $2,098,331  $2,098,331  

Total General Fund $2,421,514  $794,053  $1,478,588  $885,000  $2,098,331  $7,677,486  

Total Capital Fund $0  $0  $1,823,015  $0  $1,061,452  $2,884,467  

Total Capital Fund 

2018 Bond  
$0  $0  $0  $0  $0  $0  

Total Equipment Fund $0  $0  $36,012  $0  $26,916  $62,927  

Total Parks Fund $0  $0  $45,031  $0  $29,598  $74,629  

Total Revenue 

Stabilization Fund 
$0  $0  $210  $0  $289,289  $289,499  

CC Interior Debt 

Service Fund  
$0  $0  $0  $0  $0  $0  

Total Si View/Tollgate 

Debt Service 
$0  $0  $1,122,489  $0  $299,930  $1,422,419  

Total All Funds $2,421,514  $794,053  $4,505,344  $885,000  $3,805,515  $12,411,427  
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2026 Budgeted Expenditures (cont.) 
 (All Funds) 
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 2026 Capital Projects & Expenditures  

 

 

Project Name 
2026 

Expenditures 

Total Project 

Budget 

Funding 

Source 

Tollgate Barn Walk In Cooler/Freezer $30,000 $30,000 Capital Fund 

Community Center Floor Refinishing $5,000 $5,000  Capital Fund 

Maint Shed and Trail Extension Project $1,575,415 $1,575,415 Capital Fund 

Administration Building $200,000 $200,000 Capital Fund 

Tollgate Farmhouse Exterior Paint $8,000 $8,000 Capital Fund 

Community Project Collaboration $10,000 $10,000 Capital Fund 

    

 
   

    

    

 

The projects listed have been identified by the District in the 5 year Capital Improvement Plan. 

.    
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 Salary Schedule 
The following scale represents the low end of the monthly salary range to the high end of the monthly salary range 

for each position category.  The rate of pay for employees in each category falls in between the low end and high 

end of the specific range.  

 

PROFESSIONAL PAY SCHEDULE  

 Monthly Salary Range Number of 

Employees Position From  To 

Director 13,601 16,778 1.00 

Operations Manager 9,560 12,219 1.00 

Recreation Manager 8,834 11,291 1.00 

Finance & HR Manager 8,834 11,291 1.00 

Recreation Supervisor 7,776 9,939 2.00 

Operations Supervisor 7,776 9,939 1.00 

Operations Lead 6,994 8,939 1.00 

Operations Technician 6,212 7,940 3.50 

Recreation Coordinator 6,065 7,752 5.00 

Office Specialist 4,817 6,156 1.00 

Recreation Specialist 4,217 5,390 1.00 

TOTAL FTE’s   18.5 

 

HOURLY PAY SCHEDULE 

 Hourly Pay Rate Number of 

Employees Position From  To 

Recreation Specialist  $ 24.33/hr $ 29.92/hr Variable 

Park Maintenance II $ 23.11/hr $ 28.42/hr Variable 

Recreation Lead Supervisor $ 21.90/hr $ 26.93/hr Variable 

Head Lifeguard $ 21.90/hr $ 26.93/hr Variable 

Building Supervisor II $ 20.68/hr $ 25.44/hr Variable 

Recreation Leader III $ 20.68/hr $ 25.44/hr Variable 

Park Maintenance I $ 20.68/hr $ 25.44/hr Variable 

Lifeguard II – Swim Instructor $ 19.46/hr $ 23.94/hr Variable 

Building Supervisor I $ 19.46/hr $ 23.94/hr Variable 

Recreation Leader II $ 19.46/hr $ 23.94/hr Variable 

Lifeguard I $ 18.25/hr $ 22.44/hr Variable 

Recreation Leader I $ 18.25/hr $ 22.44/hr Variable 
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 General Fund Revenue 
 

General Fund Revenue consists of Property Taxes, Intergovernmental Grants and Earned 

Revenue.  Earned Revenue includes recreation program and activity fees, Si View Community 

Center and Park rental fees and other charges for services. 

 
Beginning Cash – Represents the carry forward amount from the previous fiscal year. 
 

Property Taxes – Represents the anticipated property tax revenue collection for 2026.       
 

Intergovernmental Revenue – Includes anticipated grants and contractual services for 2026.   
 

Earned Revenue – Based on actual revenue collected for the previous fiscal year, with an overall 

increase due to the addition of recreation programs and increase in facility rentals. 
 

REVENUES BY 

OBJECT 

2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance % Change 

Beginning Cash $2,338,204  $2,300,000  $2,097,966  ($202,034) -8.78% 

Property Taxes $2,385,116  $2,436,724  $2,515,255  $78,531  3.22% 

Intergovernmental 

Revenue 
$585  $164,600  $244,771  $80,171  48.71% 

Earned Revenue $2,340,655  $2,476,118  $2,819,494  $343,376  13.87% 

TOTAL $7,064,559  $7,377,442  $7,677,486  $300,044  4.07% 
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 Earned Revenue Detail 
Earned revenue includes revenue for recreation programs, activities and facility rentals.   

 

 
 

REVENUES BY 

OBJECT 

2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance % Change 

Comm. Ctr. Activity Fees $10,933  $5,202  $9,400  $4,198  80.69% 

Aquatics Activity Fees $50,891  $41,913  $44,309  $2,396  5.72% 

Aquatics Programs $402,837  $424,243  $502,680  $78,438  18.49% 

Youth Programs $725,705  $840,509  $1,022,020  $181,511  21.60% 

Youth Sports Programs $362,089  $383,093  $385,118  $2,025  0.53% 

Other Programs $318,395  $333,083  $328,887  ($4,196) -1.26% 

Pool Rentals $11,856  $15,536  $15,366  ($170) -1.10% 

Comm. Ctr. Rentals $36,283  $35,430  $35,785  $355  1.00% 

Field Rentals $21,479  $22,375  $27,550  $5,175  23.13% 

Meadowbrook Rentals $132,978  $142,888  $145,977  $3,089  2.16% 

Train Depot Rentals $829  $0  $0  $0  0% 

Riders Park Rentals ($25) $0  $1,500  $1,500  0% 

Tollgate Park Rentals $24,475  $27,375  $31,730  $4,355  15.91% 

Torguson Park Rentals $60,920  $48,000  $79,500  $31,500  65.63% 

S. Fork Landing Rentals $41,407  $43,957  $51,831  $7,874  17.91% 

Tennant Trailhead Park  $6,429  $3,000  $750  ($2,250) -75.00% 

Other Fees (vending, interest, misc) $133,175  $109,514  $137,092  $27,578  25.18% 

TOTAL $2,340,655  $2,476,118  $2,819,494  $343,376  13.87% 
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General Fund Expenditures 
General fund expenditures are used to support the ordinary operations of the District including 

recreation programs, facility maintenance and all other central operations and services. 

 
 

EXPENDITURES  

BY OBJECT 

2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance 

% 

Change 

Legislative $29,683  $63,250  $36,250  ($27,000) -42.69% 

Executive $239,086  $257,448  $258,468  $1,020  0.40% 

Finance & Records Services $285,716  $293,322  $308,108  $14,786  5.04% 

Legal Services $6,593  $10,000  $10,000  $0  0.00% 

Personnel  $0  $0  $0  $0  0.00% 

Central Services $475,067  $552,784  $559,678  $6,894  1.25% 

Protective Inspections $0  $0  $0  $0  0.00% 

Facility Engineering  $0  $0  $0  $0  0.00% 

Planning  $53,449  $117,000  $55,000  ($62,000) -52.99% 

Participant Recreation $1,469,051  $1,634,157  $1,695,996  $61,840  3.78% 

Facilities (Buildings) $825,506  $937,417  $979,140  $41,723  4.45% 

Aquatics $628,200  $600,766  $649,912  $49,146  8.18% 

Parks (Fields and Grounds) $107,073  $107,512  $141,604  $34,091  31.71% 

Debt Service $0  $0  $0  $0  #DIV/0! 

Fund Transfers $620,808  $760,932  $885,000  $124,068  16.30% 

Ending Net Cash $2,324,473  $2,042,855  $2,098,331  $55,476  2.72% 

TOTAL $7,064,706  $7,377,442  $7,677,486  $300,044  4.07% 
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General Fund Expenditures Continued 
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Debt Service 
 

Debt Service is used to account for payment of principal and interest the District must pay for 

general obligation debt.     

      
Loan for Community Center Remodel Project 

To better accommodate the needs of our community and to update our aging infrastructure.  In 

2015 the District made significant improvements to the interior of the community center.  The 

improvements included; replacing and repairing deteriorating flooring, upgrades to plumbing and 

electrical systems to meet current code requirements, upgrade fire suppression system to meet 

current code requirements, reconfigure community center interior layout to maximize use of 

space, improve safety and allow for ideal traffic flow for community oriented programs, ADA 

improvements to doorways and restrooms, improve storage/maintenance area configuration and 

access and restore gym woodwork where necessary. These improvements were funded through 

the District’s Capital Fund, 2010 Bond Proceeds and a construction loan in the amount of 

$670,000.  This loan will be repaid through the collection of property taxes and drawn from the 

Capital Fund.  The loan will be repaid in December of 2025.      

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 



 

2026 Budget   1/24/2026 23 

  

Legislative 
 

 

A five member Board of Park Commissioners governs the Si View Metropolitan Park District.  

Commissioners serve six-year staggered terms and are the legislative body responsible for 

adopting the District budget and developing goals, policies and regulations which will guide the 

District’s future. 

 

The Board of Park Commissioners meets on the first and third Wednesday of each month at 6:30 

pm at the North Annex located adjacent to the park, 219 East Park Street. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2026 Legislative Goals: 
 
1. Approve the Annual Budget for 2027. 

 

2. Continually seek ways to contain costs, maximize existing resources and obtain alternative 

revenues to maintain present and future financial stability. 

 

3. Pursue alternatives for financing District capital improvement projects. 

 

4. Promote and coordinate parks and recreation programs and services to the community. 

 

5. Establish partnerships with public agencies, businesses, non-profit agencies and other 

community groups. 

 

6. Seek citizen input regarding District operations, programming, long-range planning and other 

areas of interest. 

 

Board of Commissioners: 
 

Curt Swade 
Term expires 12/31/2031 

 

Mark Leen,  
Term expires 12/31/2031 

 

Bud Raisio  
Term expires 12/31/2027 

 

Susan Kelly 
Term expires 12/31/2027 

 

Tim Noonan 

Term expires 12/31/2029 

 

 

 
 

General District Data: 
 

Date of Incorporation……..February 4, 2003 
 

Form of Government……...Commission/ 

    Executive Director 
 

Fiscal Year Begins………...January 1 
 

Total Number of FTE 

Equivalents…………….….45 
 

2025 Assessed Valuation of 

Property…………………...$6,465,350,582 

 

2026 Assessed Valuation of 

Property…………………...$7,022,406,735 

     

2025 Levy Rate……………$0.38 per 1,000/A.V. 
   
 

2026 Levy Rate……………$0.36 per 1,000/A.V. 
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Legislative (cont.) 

 

7. Participate in professional development opportunities to expand knowledge and 

understanding or parks and recreation administration. 

 

8. Ensure adherence to all legal requirements of publicly elected officials and Metropolitan Park 

Districts.  

 
Legislative Summary Budget: 
 

PROGRAM OBJECT 
2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance 

% 

Change 

Commission Fees $13,231  $16,000  $16,000  $0  0.00% 

Other Services and 

Charges 
$389  $2,250  $2,250  $0  0.00% 

Election Costs $16,063  $45,000  $18,000  ($27,000) 0.00% 

TOTAL $29,683  $63,250  $36,250  ($27,000) -42.69% 

 

Budget Narrative: 
 

“Other Services and Charges” includes publication of official notices, travel and training.   

 

RCW 35.61.150 allows Commissioners to be compensated at the rate of $128 per day, not to 

exceed $12,288 per year per Commissioner.  Commission fee projections for 2026 are based on 

actual costs from 2025. 
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 Executive 

 

The Director serves as the executive of the District and is responsible for overseeing all District 

programs and services and ensuring implementation of Commission policies and goals.  The 

Director serves as the communication link between the citizens, the Commission, the staff and 

other government agencies. 

 
2026 Executive Goals: 
 

1. Facilitate and implement the policies and programs initiated by the Board of Commissioners.  

2. Assure fiscal responsibility and make recommendations for efficiency in District operations. 

3. Supervise and evaluate staff based on job responsibilities and professional expectations. 

4. Foster and maintain professional relationships with other local regional entities and 

organizations.      

 

Executive Summary Budget: 
 

PROGRAM OBJECT 
2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance 

% 

Change 

Salaries and Wages $180,922  $194,012  $199,254  $5,242  2.70% 

Personnel Benefits $56,612  $59,586  $55,274  ($4,312) -7.24% 

Other Services and 

Charges 
$1,552  $3,850  $3,940  $90  2.34% 

TOTAL $239,086  $257,448  $258,468  $1,020  0.40% 

 
Budget Narrative: 
 

“Salaries and Wages” includes the District Director (1.0 FTE).   

 

“Personnel Benefits” are based on 2026 anticipated costs, the District’s employee healthcare plan 

as well as state mandated costs associated with PERS retirement and L&I rates.  

  

“Other Services and Charges” includes dues and fees, and travel and training.   
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Finance and Records Services 
 
 

The Finance and Records Division is responsible for administrative and financial services for the 

District.  Basic services provided include developing Commission agendas, packets, and meeting 

minutes; coordinating office reception services; providing administrative support; payroll and 

benefits administration; accounts payable; accounts receivable; cashiering; and budget reporting 

and control. 
 
 

2026 Finance and Records Goals: 
 

1. Continued cross training in Human Resources and Financial Management. 

2. Ensure the financial integrity of the District; seek efficiencies in expenditures while 

sustaining quality services.   

3. Provide superior and accessible customer service to the public in a professional, informative 

and timely manner. 

4. Expand training in human resources and related employment policies/procedures. 

5. Develop updates as necessary and review finance and personnel policy manuals for revision 

when necessary   
 

Finance and Records Services Summary Budget: 
 

PROGRAM OBJECT 
2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance 

% 

Change 

Salaries and Wages $177,508  $189,600  $194,712  $5,112  2.70% 

Personnel Benefits $80,940  $85,272  $82,946  ($2,326) -2.73% 

Other Services and 

Charges 
$27,269  $18,450  $30,450  $12,000  65.04% 

TOTAL $285,716  $293,322  $308,108  $14,786  5.04% 

 

Budget Narrative: 
 

“Salaries and Wages” includes the Administrative Support Specialist (1.0 FTE), the Finance & 

HR Manager (1 FTE) and seasonal support staff.   

  

“Personnel Benefits” are based on 2026 anticipated costs, the District’s employee healthcare plan 

as well as state mandated costs associated with PERS retirement and L&I rates.  

 

“Other Services and Charges” includes dues and fees, travel and training.  The increase in this 

category is largely due to the increase of the State Audit fee.     
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 Central Services 
 

The Central Services budget accounts for all expenditures relating to the general operation of 

District facilities.  Central Services includes such expenses as utilities, communications, printing 

and advertising, general operating supplies and custodial services. 
 

Central Services Summary Budget: 
 

PROGRAM OBJECT 
2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance 

% 

Change 

Supplies and Small Tools $4,348  $5,250  $7,000  $1,750  33.33% 

Communications $32,954  $37,740  $43,020  $5,280  13.99% 

Utilities $92,710  $125,580  $106,140  ($19,440) -15.48% 

Printing and Advertising $36,011  $44,050  $47,700  $3,650  8.29% 

Insurance $91,773  $102,286  $111,340  $9,054  8.85% 

Custodial $1,063  $1,500  $1,500  $0  0.00% 

Other Services and 

Charges 
$216,207  $236,378  $242,978  $6,600  2.79% 

TOTAL $475,067  $552,784  $559,678  $6,894  1.25% 

 

Budget Narrative: 
 

“Supplies and Small Tools” based off prior year actuals. 
 

“Communications” includes postage; phones; and internet. 
 

“Utilities” includes water/sewer/storm; Electricity; Natural Gas; and Garbage.   
 

“Custodial” decreased due to anticipated costs and centralized purchasing. 

 

“Insurance” increases due to an increase in programming and coverage rates.   
 

“Other Services and Charges” include copy machine rental; repairs and maintenance; website 

development and maintenance; fuel and maintenance for District vehicles; excise taxes; 

computer hardware and software; security monitoring; credit card fees; King County 

Administrative Fee; Ad Valorum Tax Refunds; and miscellaneous dues and fees.   
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 Planning 
 

The Planning Budget accounts for expenditures relating to building inspections, engineering, 

architectural work and other professional services consultants.   

 

Planning Summary Budget: 
 

PROGRAM OBJECT 
2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance 

% 

Change 

Salaries and Wages - - - - 0% 

Personnel Benefits - - - - 0% 

Other Services and 

Charges 
$53,448 $117,000  $55,000  ($62,000) -52.99% 

TOTAL $53,448  $117,000  $55,000  ($62,000) -52.99% 

 
Budget Narrative: 
 

“Other Services and Charges” includes professional consultant services. 
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 Participant Recreation 
 

The Participant Recreation Division provides social, cultural, physical and educational recreation 

activities for participants of all ages during their leisure time.  Services also include managing 

and scheduling the Si View Community Center and Park.  Activities and programs are planned, 

promoted and conducted in various locations, during all seasons of the year.  Fees are collected 

to offset activity costs for most programs. 

 
 

2026 Participant Recreation Goals: 
 

1. Expand outdoor recreation program offerings and programming for teens and adults. 

2. Expand current provision of recreation programming in District and Community facilities. 

3. Pursue additional means of cost recovery such as grants and sponsorships. 
 

Participant Recreation Summary Budget: 
 

PROGRAM OBJECT 
2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance 

% 

Change 

Salaries and Wages  $770,593  $835,727  $907,650  $71,923  8.61% 

Personnel Benefits  $247,644  $271,456  $269,443  ($2,013) -0.74% 

Other Services and 

Charges 
$6,084  $9,686  $9,608  ($79) -0.81% 

Recreation Programs $444,731  $517,287  $509,296  ($7,991) -1.54% 

TOTAL $1,469,051  $1,634,157  $1,695,996  $61,840  3.78% 

 

Budget Narrative: 
 

“Salaries and Wages” includes one Recreation Specialist, five Recreation Coordinators, one 

Recreation Supervisor and one Recreation Manager (8 FTE) and all part time labor associated 

with this department.    
 

“Personnel Benefits” are based on 2026 anticipated costs, the District’s employee healthcare plan 

as well as state mandated increases to PERS retirement and L&I rates.  
 

“Other Services and Charges” includes miscellaneous dues and fees, program trips, employee 

travel and training.   
 

Detailed program budgets and information on “Recreation Programs” are provided on the 

following pages.   
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 Participant Recreation: 

Youth 
 

The Youth programs include the After School program, summer camps and programs for teens.   

 

Youth Summary Budget: 
 

PROGRAM OBJECT 
2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance 

% 

Change 

Salaries and Wages 

(Seasonal) 
$227,470  $242,381  $298,645  $56,264  23.21% 

Personnel Benefits 

(Seasonal) 
$35,345  $42,634  $50,527  $7,893  18.51% 

Other Services and 

Charges 
$82,520  $102,733  $116,984  $14,250  13.87% 

TOTAL $345,335  $387,748  $466,155  $78,408  20.22% 

 
Budget Narrative: 
 

“Salaries and Wages” includes seasonal staff for the youth programs.   

 

“Other Services and Charges” includes supplies; small tools and equipment; professional 

services instructors; rentals and other services - field trips, bus rentals etc. 
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 Participant Recreation: 

Cultural Arts 
 

The Cultural Arts Programs serve participants of all ages.  Activities include creative arts 

programs, dance classes and special interest programs.  

 

 

Cultural Arts Summary Budget: 
 

PROGRAM OBJECT 
2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance 

% 

Change 

Salaries and Wages 

(Seasonal) 
$0  $0  $0  $0  0% 

Personnel Benefits 

(Seasonal) 
$0  $0  $0  $0  0% 

Other Services and 

Charges 
$25,674  $43,469  $27,786  ($15,683) -36.08% 

TOTAL $25,674  $43,469  $27,786  ($15,683) -36.08% 

 
Budget Narrative: 
 

 

“Other Services and Charges” includes supplies; small tools, professional services instructors; 

rentals and other. 
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 Participant Recreation: 

Special Events 

 

The Special Events programs provide recreation activities for families in the Valley.  A variety 

of events take place throughout the year including the Family Nights, Harvest Carnival, Holiday 

Bazaar, the Summer Concert Series and the Farmers Market. 

 

Special Events Summary Budget: 
 

PROGRAM OBJECT 
2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance 

% 

Change 

Salaries and Wages 

(Seasonal) 
$4,252  $7,298  $8,607  $1,309  17.93% 

Personnel Benefits 

(Seasonal) 
$610  $1,479  $1,559  $80  5.41% 

Other Services and 

Charges 
$35,549  $34,105  $38,703  $4,598  13.48% 

TOTAL $40,412  $42,882  $48,868  $5,987  13.96% 

 
Budget Narrative: 
 

“Salaries and Wages” includes seasonal staff for special events.   

 

 

“Other Services and Charges” includes supplies; small tools and equipment; professional 

services instructors; rentals and other. 
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 Participant Recreation: 

Athletics 

 

The Athletics programs include adult basketball, softball and volleyball, tournaments and adult 

drop-in activities including pickleball. 

 

Athletics Summary Budget: 
 

PROGRAM OBJECT 
2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance 

% 

Change 

Salaries and Wages 

(Seasonal) 
$3,243  $7,225  $5,859  ($1,366) -18.91% 

Personnel Benefits 

(Seasonal) 
$527  $1,064  $879  ($185) -17.43% 

Other Services and 

Charges 
$17,646  $21,912  $20,558  ($1,354) -6.18% 

TOTAL $21,416  $30,201  $27,295  ($2,906) -9.62% 

 
Budget Narrative: 
 

 

“Salaries and Wages” includes seasonal staff for the athletics camps and adult league 

supervision.   

 

“Other Services and Charges” includes supplies; small tools and equipment; professional 

services instructors; rentals and other. 
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 Participant Recreation: 

Youth Sports  

 

The Youth Sports programming includes Select Basketball, Recreation Basketball, Wrestling 

Program, Youth Track and Cross Country, Sports Camps, Skyhawks and other youth athletic 

programs.  

 

Youth Sports Programming Summary Budget: 

 

PROGRAM OBJECT 
2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance 

% 

Change 

Salaries and Wages 

(Seasonal) 
$6,545  $11,419  $11,536  $117  1.02% 

Personnel Benefits 

(Seasonal) 
$1,033  $1,722  $1,730  $8  0.48% 

Other Services and 

Charges 
$173,536  $201,393  $184,178  ($17,215) -8.55% 

TOTAL $181,114  $214,534  $197,444  ($17,089) -7.97% 

 
Budget Narrative: 
 

 

“Salaries and Wages” includes seasonal staff for all youth sports programs.   

 

“Other Services and Charges” includes supplies, small tools and equipment; professional 

services which includes referee fees, tournament fees and the payment to Independent 

Contractors for camp registration; Rentals and Other. 
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Participant Recreation: 

Health and Wellness 

 

The Health and Wellness programs include community programs such as fitness classes, martial 

arts program and seasonal workshops. 

 

Health and Wellness Summary Budget: 
 

PROGRAM OBJECT 
2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance 

% 

Change 

Salaries and Wages 

(Seasonal) 
$0  $0  $0  $0  #DIV/0! 

Personnel Benefits 

(Seasonal) 
$0  $0  $0  $0  #DIV/0! 

Other Services and 

Charges 
$66,586  $62,517  $60,691  ($1,826) -2.92% 

TOTAL $66,586  $62,517  $60,691  ($1,826) -2.92% 

 
Budget Narrative: 
 

 

“Other Services and Charges” includes supplies; small tools and equipment; and professional 

services instructors.  
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Participant Recreation: 

Community 

 

The Community programs include Specialized Recreation programs and Special Interest 

Community Programs. The Specialized Recreation Program provides activities and recreation 

programs for participants with special needs.   

 

Community Summary Budget: 
 

PROGRAM OBJECT 
2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance 

% 

Change 

Salaries and Wages 

(Seasonal) 
$1,881  $2,115  $2,489  $374  17.69% 

Personnel Benefits 

(Seasonal) 
$263  $521  $524  $3  0.55% 

Other Services and 

Charges 
$41,118  $39,707  $43,998  $4,291  10.81% 

TOTAL $43,263  $42,343  $47,010  $4,667  11.02% 

 
Budget Narrative: 
 

“Salaries and Wages” includes seasonal staff for the specialized recreation programs and other 

community programs.   

 

“Other Services and Charges” includes supplies; small tools and equipment; professional 

services instructors; rentals and other. 
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 Facilities 
 

The Facilities budget accounts for all expenditures relating to the general operation and 

maintenance of District buildings.  Facilities also include expenses related to rental of the facility 

including the part-time/temporary staff required for supervision of evening programs and facility 

rentals. 

 
2026 Facilities Goals: 
 

1. Maintain and enhance recreation facilities while minimizing maintenance downtime.   

2. Work collaboratively across department lines to assure open communication and that the 

preventative maintenance plan is followed. 

3. Emphasize safety and best practices while preserving the cultural and historic resources of 

the District.   
 

Facilities Summary Budget: 
 

PROGRAM OBJECT 
2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance 

% 

Change 

Salaries and Wages $512,160  $567,267  $582,978  $15,711  2.77% 

Personnel Benefits $218,284  $248,101  $255,347  $7,246  2.92% 

Salaries and Wages 

(Seasonal) 
$23,178  $24,046  $25,061  $1,015  4.22% 

Personnel Benefits 

(Seasonal) 
$3,860  $4,446  $4,671  $225  5.06% 

Other Services and 

Charges 
$68,023  $93,557  $111,083  $17,526  18.73% 

TOTAL $825,506  $937,417  $979,140  $41,723  4.45% 

 

Budget Narrative: 
 

“Salaries and Wages” includes the Operations Manager (1.0 FTE), Operations Supervisor (1.0 FTE) 

Operations Lead (1.0 FTE) four Maintenance Technicians (3.50 FTE).  “Personnel Benefits” are 

based on 2026 anticipated costs, the District’s employee healthcare plan as well as state 

mandated contributions to PERS retirement and L&I rates.  
 

“Salaries and Wages – Seasonal” includes Building Supervisors at Si View and Meadowbrook.   
  
“Other Services and Charges” includes Meadowbrook Contract; supplies; small tools and equipment; 

facility inspections; repairs and maintenance; travel and training; dues and fees; and rentals.   
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 Aquatics 
 

The Si View pool provides swim lessons and other recreation activities for the entire community. 

 

 
2026 Aquatics Goals: 
 

1. Evaluate effectiveness of current lesson program and revise as necessary to maintain 

efficiency and enhance aquatics program. 

2. Strive for a 90% cost recovery for aquatic programs.    

 
  

Aquatics Summary Budget: 
 

PROGRAM OBJECT 
2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance 

% 

Change 

Salaries and Wages $158,745  $173,580  $186,372  $12,792  7.37% 

Personnel Benefits $78,459  $84,733  $72,342  ($12,392) -14.62% 

Salaries and Wages 

(Seasonal) 
$284,801  $242,090  $279,865  $37,774  15.60% 

Personnel Benefits 

(Seasonal) 
$44,208  $43,314  $49,645  $6,330  14.61% 

Other Services and 

Charges 
$61,988  $57,048  $61,689  $4,641  8.14% 

TOTAL $628,200  $600,766  $649,912  $49,146  8.18% 

 

Budget Narrative: 
“Salaries and Wages” includes the Aquatics Recreation Supervisor (1.0 FTE) and the Aquatics 

Recreation Coordinator (1.0 FTE).   

 

“Personnel Benefits” are based on 2026 anticipated costs, the District’s employee healthcare plan 

as well as state mandated increases to PERS retirement and L&I rates.  

 

 “Salaries and Wages – Seasonal” includes part-time temporary lifeguards and swim instructors.   

  

“Other Services and Charges” includes supplies; small tools and equipment; repairs and 

maintenance; rentals; travel and training; and miscellaneous dues and fees.   
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 Parks 
 

The Parks budget accounts for expenditures associated with the operation and maintenance of the 

Si View Park, Shamrock Park, Meadowbrook Farm Park, Tollgate Farm Park, Train Depot and 

Torguson Park, South Fork Landing, Tennant Trailhead Park, Riders Park.    

 

Parks Summary Budget: 
 

PROGRAM OBJECT 
2024  

Actual 

2025 

Budget 

2026 

Proposed 
Variance 

% 

Change 

Salaries and Wages 

(Seasonal) 
$19,788  $27,000  $29,623  $2,623  9.71% 

Personnel Benefits $2,878  $3,937  $4,387  $450  11.42% 

Other Services and 

Charges 
$84,407  $76,575  $107,594  $31,019  40.51% 

TOTAL $107,073  $107,512  $141,604  $34,091  31.71% 

 
Budget Narrative: 
 

“Salaries and Wages – Seasonal” includes part-time temporary Park Maintenance.   

 

“Other Services and Charges” includes supplies; small tools and equipment; professional 

services maintenance agreement; repairs and maintenance; and rentals.   
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 Notes 


